
Leadership is… 
 

Communication.    Dedication.   Empathy.    Constantly learning. 
Striving for success.    Open-mindedness.    Humility. 

 
 
To me all of these things describe the leader that I try to be every day. I am a huge 
proponent of situational leadership, meaning that in every situation there's a need for a 
different type of leader. While I don't believe in micromanaging, I know there are 
moments and times when that might be needed. However when possible, I believe in 
empowering people and letting them take the reins and do what they do best. I find value 
in understanding people’s differences and how they can work together better. I take 
people for face value until they give me a reason to do otherwise.  
 
My own leadership style and philosophy is grounded in my background in 4-H and FFA 
experiences, leading a variety of groups over the years, and my PhD coursework in 
leadership development. I have read many leadership texts and several books by great 
leaders in our history. While those were fundamental to my growth, I think we should all 
learn by emulating the leaders that we have admired the most.  
 
In groups that I lead, I expect respect and trust amongst the members I expect them to not 
talk behind each others’ back and dwell on petty little things. I expect honesty and caring. 
I am willing to be lenient but I need to know that people are giving all that they can at 
that moment in time and are looking out for the best for the team as a whole. I want 
individuals to grow personally but not at the expense of the team.   If you say you will do 
something you must follow through.  
 
In all situations I realize that I may not be the best leader at that moment and that there 
will be times that I need to step back and let someone else lead. I think that is a very 
important component to leadership and goes back to humility and knowing your strengths 
and weaknesses. 
 
I strongly believe that just because that's how we've done something in the past doesn't 
mean that's the right way and the way it should always be. As a leader we must be open 
to new ideas and new ways of thinking at all times. The world is constantly evolving, and 
we must be ready to take on new tasks when new partners come into the group.  
 
I feel it's my duty as a leader to also be a protector. I need to watch out for those who are 
following me to make sure that they are getting the best experience that they deserve. It is 
important that I am setting them up to succeed and protecting them from failure, when 
possible. However there are times when they will learn more from failing and at those 
moments I make sure that they are cushioned but still get a good learning experience.   
 
A good leader will empower their team by making sure they have all of the information 
and resources they need to do their job well.  
 



Lastly, I think the leadership philosophy of someone is a living document that should 
never be so set in stone in ways that you're not open to new possibilities and new ways of 
doing things with groups. You need to trust in your understanding of leadership but be 
ready to continue to shape that understanding. 


